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STATUTE 

AOGAAH FOUNDATION CAMBODIA ORGANIZATION

(((((
CHAPTER 1 

NAME, ADDRESS, IDENTIFICATION AND LOGO

Article 1:  NAME
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The organization has its full name in Khmer as “ GgÁkarmUlniFi»kaskm<úCa ”         and its abbreviation “ m>»>k ” and its full name in English “ AOGAAH FOUNDATION CAMBODIA ORGANIZATION ” and its abbreviation in English “A.F.C”

Article 2: ADDRESS 
A.F.C has been located at the house No 86 Eo, Street 122, Sangkat Phsar Depo III, Khan Toul Kork, Phnom Penh, Kingdom of Cambodia. The main office or branch office may be moved according to necessary circumstance by getting agreement from 2/3 of all members of Executive Director Committee.
Article 3: IDENTIFICATION

A.F.C is a non-governmental and non-profit organization, neutral, regardless of race, political trends, not involved in politics, including not providing any materials, financial support, and human resource in order to support any political party, candidate or political activist. A.F.C is an organization serving the public benefit.

Article 4: LOLO AND STAMP

A.F.C has its logo and symbol as attached with another annex. Its stamp is the cycle of 34 mm and its logo in the cycle and shall be used in blue ink.
CHAPTER 2

GENERAL PRINCIPLE

Article 5: A.F.C believes that human dignity can not be abused and everyone is entitled to all the rights and freedoms set forth.

Article 6: A.F.C believes that Cambodian people need the specific development, long last peace, legal state, social justice, economic equality and democracy. All these requirements shall be existed on the basic of improvement of the people’s knowledge, active participation by the people and involvement of the government.

Article 7: A.F.C has discovered that many Cambodian poor and vulnerable children have not access to education.

Article 8: A.F.C commits to cooperate and work closely with the other organizations involving with the poor and vulnerable children.

Article 9: A.F.C provides non-formal education.

Article 10: A.F.C commits to serve the public without distinction of any kind, such as race, colour, sex, language, religion, political or other opinion, national or social origin, or property. A.F.C focuses on the poor and vulnerable children and the children in the rural area.

CHARPTER 3

                                               GOVERNANCE PRINCIPLE 

Article 11: A.F.C is a non-governmental organization with respect to democracy, rule of law, human right, transparency, non-profit organization, neutral, and not involved in political party.

Article 12: A.F.C shall take the democracy principle for all work process.
Article 13
: The executive body of A.F.C is the executive committee. Each director shall be selected by the majority of current chairman’s ideas during the meeting of executive committee.

· Executive Director

· Director of Administration 

· Director of Finance  

· Director of Program
Article 14
: A.F.C shall empower gender.

Article 15
: A.F.C shall comply with the constitution and laws of Cambodia adopted by the National Assembly and other regulations consistent with the constitution.

Article 16: Besides this statue, A.F.C shall set up the policy and internal regulation to implement the work in order to reach the smooth cooperation, unification, transparency, mutual respect and democracy in the organization. 

CHAPTER 4

VISION, OBJECTIVE AND MISSION

Article 17: VISION

A.F.C wishes to see the poor and vulnerable Cambodian children to get education, dignity, justice as other children do in the public schools. 

Article 18: OBJECTIVE

A.F.C is to provide the poor and vulnerable Cambodian children with non-formal education and learning materials in order to encourage them to attend school.

Article 19: MISSION
1- A.F.C provides non-formal education program in Khmer and English to the children in Cambodia, who have not access to education in the public school so that they are possible to find jobs in society. 

2- A.F.C conducts the training courses on the methodologies to teach Khmer and English languages for non-formal teachers of the organization. 

3- A.F.C conducts the workshops on the English training, teaching methodologies for all teachers of English from other educational institutions in Cambodia.

CHAPTER 5

OTHER ACTIVITIES

Article 20:
A.F.C will conduct other activities consistent with its vision, objective and mission.

CHAPTER 6

 STRUTURE

Article 21: A.F.C has the management structure as follows:

· General Conference
· Executive committee
CHAPTER 7

CONFERENCE AND MEETING

Article 22: Conference is the top management body of A.F.C.



There are two conferences: ordinary conference and extraordinary 

conference. 

Article 23: The ordinary conference is conducted one time a year in every December.


It has the following duties:

· Vote for the new members of executive committee at the end of their term. 

· Examine and evaluate the annual activities reports, financial reports and funds which have been implemented in the past.

· Examine and approve the targets, objectives and budget plan for the next year activities.

· Examine and amend the statute, internal regulation or working condition.
· Examine and settle other problems raised by the executive committee
Article 24: The extraordinary conference is conducted in case of necessity or in special occasion, A.F.C can hold the extraordinary conference without specific schedule only inviting from the president of organization or

as request by 2/3 of its members of executive committee.  


The extraordinary conference has the duties as follows:

-  Examine, discuss, amend and adopt the statute in case of necessity

-  Examine and make decision to replace the executive director.

-  Examine and approve the dissolution of organization and  

    management of its properties,

-  Examine and settle other necessary problems in the organization.
Jurisdiction:

All decision made by the two conferences can be legal unless it is supported by the absolute majority votes 50 % +1 of quorum in the conference, at least 2/3 members of executive committee. In case of having equal votes, the vote of conference chair will be superiority. The conference chairperson can be the executive director or any neutral person selected by the conference.
Article 25: The meeting of the executive committee shall be determined by the

executive director or two Directors.  This meeting shall not be less than once a year, and the majority of the ideas of the Directors present at the meeting shall be deemed as official ideas. 



Jurisdiction:

All decision made by the two conferences can be legal unless it is supported by the absolute majority votes 50 % +1 of quorum in the conference,  at least 2/3 members of executive committee.





CHAPTER 8

ROLE AND RESPONSIBLITY OF EXECUTIVE DIRECTORS
Article 25: The executive director is the chairperson of executive committee with the term of 05 years.  All of the four directors in the executive committee have the same legal right to vote.  In case of having equal votes, the executive director is entitled to cast another vote. At the end of each term, the old members of executive committee have the right to stand for the next election.

The members of the executive committee shall be selected by the votes with the support of 2/3 active members of the organization, and there will be at least four members as follow:

- Executive Director 

01 person

-Director of Administration
01 person

-Director of Finance

01 person

-Director of Program

01 person 



Executive Director:


Executive Director is the organization chairperson and the legal organizational representative who has general responsibility for all organizational activities. The executive director can delegate his rights in writing to any member of executive committee to serve as an acting chairperson.

Director of Administrator

 
Director of Administrator has role and obligations as follows:


- Managing administration’s tasks, properties and inventory


- Organizing formal letters and keep as files

- Managing employee’s tasks

-Making minutes of meeting and conference.
Director of Finance
Director of Finance has roles and obligation as follows:

· Managing and controlling all income and expense of the organization.

· Making monthly and annually budget plan and making financial reports to the Executive Director and the conference for examination and making decision.

Program Director: 
· Paying attention to the annual plan and non-formal education strategy
· Monitoring and assessing the education activities.

· Taking part in making budget plan for education.


Chapter 9
FUND SOURCE AND MANAGEMENT 

Article 26
: The fund of A.F.C is obtained from:

· Distribution from the members and staff 
· Donation of material or money from charities
· Donation from national and international associations/ organizations
· Donation from national and international governments.
· Donation from international embassies or donation agents.

· Income from legal activities in all areas. 

Article 27
: All kinds of income of A.F.C shall be managed by the director of finance with the agreed signature of the Executive Director. Income in cash or cheque must be deposited in the account of the organization at a legal bank in Cambodia according to the decision made by the executive committee. The withdrawal in cash or cheque from the bank account shall be signed by the director of finance and executive director or by any legal person who is authorized with formal writing letter.
Chapter 10
AMENDMENT OF STATUTE AND DISSOLUTION
Article 28
: The statute of A.F.C may be amended as requested by the Executive Director or as requested by 2/3 of members of Executive Committee of the organization. 

Article 29
: Only a conference has the right to dissolve the A.F.C. When the A.F.C is dissolved, the conference shall set up a committee to liquidate the organization. After liquidation, the organizational remaining properties must be delivered to any legal organization or association which has the same goal as A.F.C or to Cambodian Red Cross. Members and Employees of the organization shall also be demolished after the dissolution. 

Chapter 11
FINAL PROVISION
Article 30
: Any provision of the A.F.C which is contrary to this statute shall be abrogated. 
Article 31
: This statute takes into effect from the date of signing onwards.
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               For executive committee

                                                                                         Executive Director
     Ms. Pok Naryla
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